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In 2015, TCS will celebrate a landmark 
event: its 150th anniversary.
 During the past century and a half, 
it has become one of Canada’s foremost
independent schools.
 In order to continue this leadership, 
the TCS community must now step 
forward to make some critical investments 
in its future. 
 Today, we are asking you to support 
a five-year, $27.5 million campaign 
that will  make the School more accessible 
to the most promising students; oΩer 
state-of-the-art facilities for athletics 
and the arts; and create an exceptional 
Learning Commons.
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TCS has the third largest indepen-
dent school endowment in Canada, 
with assets of $22.2 million. Over the 
next five years, we will boost the 
endowment by more than 50% to over 
$35 million. This will not only reduce 
our reliance on operating dollars for 
financial aid, but establish a growing 
tradition of endowment giving within 
the TCS family.

2. New Athletic Centre – $10 million
While taking part in sports teaches 
critical life lessons in teamwork, 
risk-taking, discipline and persever-
ance, let’s never forget sports’ 
inherent virtue – it’s fun!

But it’s not so much fun for today’s 
TCS students whose athletic facilities 
were last updated in 1968. 

Back then, the School had 325 
students. Today, it has 550. Every 
single one of them takes part in  
a compulsory sport or fitness 
program throughout the year. With 
co-education, there are now twice  
as many teams. With classes starting 
in Grade 5, Junior School students 
too often get short-shrift in terms of 
space and time for sports. 

Clearly, this situation can’t go on, 
especially in a School committed to 
teaching life lessons through athletics 
and the values of fitness. 

Based on the direction of our new 
campus master plan, we have an ideal 
location for the new Athletic Centre 
on the east side of the campus between 
Scott House and Hargraft Field. 

3. New Learning Commons – $3 million
Many people view “learning com-
mons” as a new way of saying “library.” 

It will certainly contain the library. 

But it will also be the centre for two 
forms of learning that simply didn’t 
exist when the library was last 
updated over 40 years ago.

The first is interactive learning, 
which means the internet, which 
means a constant process of adopting 
new information technologies  
and taking advantage of their 
astounding ability to teach new 
things in entirely new ways.

The second is one-on-one learning, 
which accommodates all kinds of 
learning styles, abilities and disabilities 
that were unidentified years ago. 
Indeed, in the past five years, the 
number of students needing academic 
support has more than doubled.

Such a commitment to new 
learning can’t be fulfilled unless we 
invest major new funds in our  
faculty. Of the $3 million earmarked 
for the new Learning Commons,  
$1 million will go towards professional 
development programs so our  
faculty can remain ahead of the 
extraordinary changes that technol-
ogy and accommodation bring to 
teaching and learning. 

It’s your time 
and your turn.

We urge you to take a  
few moments to think 
back to your time at the 
School, or your time  
as a TCS parent. 

We guarantee the  
flood of memories will 
confirm just how much  
of you is still here.

The School that played 
such a role in shaping you 
and your children is now 
counting on you to help 
shape future generations 
of TCS students.

Indeed, it’s your time 
and your turn to renew 
our School.

We ask you to be with 
us now, like never before.

The new Learning Commons will 
move the School to the forefront of 
new ways of learning and teaching.

You have 
a rare 
opportunity.

To help shape 
the School that 
shaped you.

There are now more day students, more girls,  
more sports, clubs, community service opportunities, 
university acceptances, and interaction between  
students and faculty.

There are three qualities that continue to drive  
the School’s distinction: its long-standing boarding 
tradition; its mission to develop habits of the heart  
and the mind for a life of service and purpose; and its 
commitment to provide a complete education.

This is why we’re asking you to make a leadership 
gift to the School’s 150th Anniversary Campaign.  
In so many ways, the School’s values and lessons have 
played a defining role in your view of the world and 
your role in it. The same is true if you’re a TCS parent: 
you know first-hand how the School has shaped  
your children’s lives. 

So when we claim that a good part  
of you is still here, we mean just that.
And just as alumni and parents 
stepped up to fund the financial aid 
and facilities when you or your  
child was here, now you have the 
same opportunity.

But before we get to the “why”  
of the 150th Anniversary Campaign, 
two gentle reminders: 

The first is that our financial model 
is different from virtually every cause, 
every not-for-profit, certainly and 
likely every school or university you’ve 
ever been asked to support.

All of our revenues come from fees 
and donations. 
Period. We get no money from 
governments. None from corporations, 
only a tiny bit from foundations, and 
almost none from the general public. 
This means that the entire burden  
of funding rests on the shoulders of 
committed parents, Old Boys and  
Old Girls. So you are our donors of 
first resort, and of last.

Fortunately, these very people 
have always supported the School.

 Indeed, for more than 145 years, 
they have generously donated the 
funds to build a world-calibre 
campus, a substantial endowment, 
and a legacy of sustained excellence.

The second reminder? 
That as with virtually every other 

endeavour and sector, the environ-
ment for independent schools in 
Canada is changing in ways that were 
unimaginable a few years ago. 

Some schools are closing their 
doors in the face of changing 
parental attitudes towards school 
and particularly, to boarding. There 
are fewer students available and 
they have many more educational 
choices. What’s more, fees are at an 
all-time high – and rising.

The School 
has changed. 

How will these challenges reshape 
independent schools? 
We believe there’s already a “flight  
to quality” and in the future there 
will be fewer boarding schools. A 
core of schools will remain at the top, 
and will become even more attractive 
than they are now. We are deter-
mined that TCS remains one of those 
top schools. 

That is why the Board of Governors 
and the TCS Foundation, after years of 
planning, endorsed a $27.5 million 
goal, the largest fund-raising campaign 
in the School’s history. Like the great 
rebuilding campaigns after the fires  
of 1895 and 1928, and the Centenary 
campaign in the late 1960s which 
added the library, lower gym, science 
wing and Ketchum House, the 150th 
Anniversary Campaign will transform 
TCS and position the School for 
greater success for decades to come. 

We need to reinforce our strengths.
That has already begun. Thanks to 
over $2.5 million in donations, a new 
8,000 square-foot Visual Arts Wing 
will open in the fall of 2011. This wing 
will complement our exceptional 
music, theatre and dance facilities in 
LeVan Hall, making the School’s arts 
facilities second-to-none. Further-
more, we recently replaced our aging 
tennis courts with the Arnold Massey 
Tennis Centre to support a long 
tradition of tennis and to make way 
for our new Athletic Centre.

The 150th Anniversary Campaign 
will build on these completed 
projects and boost the School’s 
financial endowment by $12 million. 
It will also invest $10 million in a  
new Athletic Centre, and create a new 
$3 million Learning Commons.

1. Financial Assistance – $12 million
Our alumni and parents believe 
passionately in TCS but are concerned 
about long term financial accessibility. 

It costs close to $50,000 a year to send 
a boy or girl to TCS as a boarder, and 
$27,000 as a day student. This is no 
small sum to any family. What’s more, 
those fees will inevitably rise. 

These high costs, while necessary, 
cut the School off from attracting the 
most promising students, regardless of 
their parents’ wealth or lack of it. 

The School’s top fund-raising 
priority is financial aid – particularly 
for students from Canada. Our 
students come from 28 countries and 

this remarkable mixing of cultures 
and perspectives is one of the School’s 
greatest strengths. But generally our 
international students don’t require 
large amounts of financial aid,  
with the exception of Bermuda and 
the Cayman Islands where alumni 
have established bursaries to send 
students to TCS. So our campaign 
focus is to attract the finest Canadian 
students regardless of financial 
means, and to make our financial aid 
program more sustainable.

Its power to 
shape young lives  
has not.

Preliminary architectural plans for the new Athletic Centre will include three 
new squash courts, a new fitness centre and a full double gymnasium.  
A field house with a turf field is also being considered as part of the concept 
for the new Athletic Centre.
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